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Statement of His
Majesty Sultan
Haitham bin Tariq
Al Said

Over the past five decades, there has been a profound transformation in the establishment of
the contemporary state and the preparation of modern and advanced infrastructure across all
regions of the nation. This progress unfolded under the leadership of the builder of modern
Oman, the late Sultan Qaboos bin Said bin Taimur, may his soul rest in peace. It is imperative
to acknowledge the efforts of the loyal citizens of Oman, to whom we extend our utmost
appreciation and tribute for their contributions to the elevation of Oman and the
enhancement of its status.

With divine guidance on the path of construction and development, we persist in the march of
the blessed renaissance, as envisioned by the late Sultan, may he rest in peace, recognizing
the magnitude and grandeur of the entrusted responsibility. Emphasizing that Oman remains
the paramount objective in all our endeavors and aspirations, we implore every citizen of the
country, without exception, to protect the gains of the blessed renaissance and actively
engage in advancing the triumphant march, placing our trust in the Almighty, while aspiring
for His assistance and triumph.
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P Introduction

With great pride, we present to you our 2023 annual report, showcasing our steadfast and
meticulous march of success and excellence. This publication underscores our unwavering
dedication to activate the principles of transparency and integrity across all facets of
Madayn's operations. The book aims to offer a comprehensive and concise overview of data,
indicators, and tangible accomplishments across various sectors within industrial cities. This
encompasses growth and expansion rates, utilized spaces, employment, initiatives for digital
transformation, governance and compliance, enhancement of working environments, and
augmentation of production efficiency. These endeavors are situated within the framework
of tangible steps implemented by the prudent government as part of its economic recovery
plans. Furthermore, these endeavors aim to enhance financial stability and business
governance, and to capitalize on international opportunities and emerging economic sectors.

Our primary objective with this 2023 Annual report is to provide the public with a
comprehensive point of reference.lt encapsulates the works and advancements made by
industrial cities throughout this challenging yet opportunistic year, aligning with the tracks
and priorities outlined in the Madayn Vision 2040. Every word and figure in this book
underscores our unwavering commitment to realizing the major and subsidiary objectives
delineated by the vision. The book aims to provide comprehensive summaries, detailed
statistics, and key indicators, thereby affording readers a profound insight into the
establishment's march and future ambitions.



It is worth noting that this book
transcends a mere descriptive document;
rather, it serves as an interactive guide,
fostering creative thought and the
exchange of ideas. This approach
enhances the multifaceted aspects of
Madayn to deliver an optimal and
sustainable service to investors and
customers.

The reader will encounter numerous
initiatives accomplished throughout the
year, particularly in the realms of
marketing and bolstering communication
with the investment community at local,
regional, and international levels. This
entails a review of significant marketing
conferences, events, and pioneering digital
platforms. Such endeavors will fortify the
trust of companies and institutions in
Madayn while empowering industrialists
to realize their ambitions and future
visions. Within this book, we have
underscored new projects and initiatives
across various domains, including
governance, corporate excellence, digital
marketing, and environmental
sustainability. These endeavors constitute
integral components of our ongoing march
toward success.
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This 2023 Annual Report encapsulates the works and advancements
made by Madayn's industrial cities throughout this challenging vet

opportunistic vear.




Madayn 2023 Annual Report:
A Brief Overview

In this annual edition of Madayn's book, we provide readers with a comprehensive overview
of Madayn'’s industrial cities and specialized zones. The book encompasses a summary of
fundamental information for each city, comprising the total developed area, geographical
location, and ongoing and completed development projects. This review aims to offer a
comprehensive overview of the activities, services, and opportunities provided by Madayn to
both its current and potential clients. It underscores our commitment to delivering
comprehensive reports that depict the challenges encountered by the establishment in 2023
and the opportunities arising from such challenges.

In this context, dedicated sections have been allocated to emphasize the most significant
achievements on the ground in the realm of industry empowerment throughout the year. In
the domain of innovation, we review the strategic programs and partnerships overseen by
the Industrial Innovation Academy. On the technical front, we highlight the significant
projects and works undertaken by the digital transformation team within the framework of
approved strategies and plans. This encompasses existing digital systems, adherence to
digital governance policies, change management, and institutional excellence. These efforts
contribute to enhancing work efficiency and communication, and to streamlining processes
and procedures. Accomplishments in the domains of clean energy, afforestation, the
establishment of green belts, and the set-up of meteorological monitoring stations are also
assessed. These endeavors underscore our dedication to ongoing development and
enhancement, and to aligning with Madayn's vision and future aspirations.

This annual report also features a chapter dedicated to the quality of life in industrial cities.
This segment encompasses a review of the standards upheld by Madayn to ensure the
quality of services delivered to investors. Furthermore, it highlights completed programs in
the realms of health inspection and occupational safety. The chapter also references three
paramount initiatives in this context; namely the Nafith Project, Model Factories, and
Investment in Specialized Industries. These initiatives are geared towards attaining the
standards outlined in pertinent international certifications and aligning with the indicators
set forth in the Madayn Vision 2040.



for Special
Economic Zones
and Free Zones

The industrial sector is one of the cornerstones of the economic diversification in Oman
Vision2040. It is an engine for growth and a vital incentive for other economic sectors.
According to the statement issued by the National Center for Statistics and Information, the
manufacturing sector contributed to the gross domestic product with a percentage of 9.3% by
the end of September 2023. Today, we are proud of the successful journey of the Industrial
Estates in the Sultanate of Oman, which began in 1985 with the establishment of the first
industrial city and culminated today with a total of 15 Industrial Estates, including existing
estates and estates under development. This successful journey now also includes a national
workforce exceeding 21 thousand workers in these estates, as of the end of 2023. In
addition, there is the contribution to the Sultanate's Omanization program, wherein the
Industrial Innovation Academy — the enabling arm of Madayn — has worked to create 1,539
job opportunities in industrial estates during 2023.

During 2023, the industrial estates distributed across the various governorates of the
Sultanate of Oman witnessed many achievements in terms of the completion of a number of
infrastructure projects to ensure their readiness to attract qualitative investments. They also
succeeded in localizing a number of private sector investments. In fact, the investments
added during 2023 exceeded 200 million OMR, exceeding the 3% growth rate compared to
last year. Moreover, the growth rate in localized projects exceeded 4% in all industrial estates.

During 2023, the industrial estates distributed across the various governorates of
the Sultanate of Oman witnessed many achievements in terms of the completion
of a number of infrastructure projects to ensure their readiness to attract
qualitative investments. They also succeeded in localizing a number of private
sector investments.

The role adopted by the Industrial Estates in achieving the Oman Vision 2040 is an effective
role that is evident in several priorities related to their work nature — such as the priority of
the private sector; investment and international cooperation; the priority of economic
diversification and financial sustainability; the priority of economic leadership and
management; the priority of the labor market and operation; and various other priorities of
the ambitious Oman Vision 2040.




ever greater progress under the leadership of His Majesty Sultan Haitham bin Tariq — may
Allah protect and preserve him.

Dr. Ali bin Masoud Al Sunaidy
President of the Authority



tatement by
the CEO - Madayn

Dear Readers,

This year marks another milestone in Madayn's journey of achievement and progress.
Throughout this period, our focus remained steadfast on quality, enhancement, and
governance, while concurrently advancing our operations. This unwavering commitment
aligns with our ongoing pursuit of the Madayn 2040 Vision. With this in mind, | extend a
warm welcome to the esteemed female and male employees of Madayn, all business
partners, investors, and the public, to the latest edition of the Madayn yearbook.
Simultaneously, | urge everyone to make use of this book, which we present with pride,
recognizing that the purpose of publishing is fulfilled only through the engagement of
readers and beneficiaries.

As we embark on exploring this book, allow me to provide you with a comprehensive
overview of our march throughout this fruitful and accomplished year. Despite facing
numerous challenges, we have achieved commendable indicators that reflect the excellence
and leadership we strive for across all areas of our establishment’s work. As we take pride in
our accomplishments and ongoing progress towards our goals, projects, and performance
indicators, we extend our heartfelt gratitude to our dedicated team. Their pivotal role in
achieving these achievements underscores our commitment to serving our clients,
supporting the industry, and fortifying both the local and global economy, even amidst the
volatile conditions of the global economy. This enduring commitment has yielded a positive
impact, while fostering motivation, and bolstering our will to work together as a team with
the utmost seriousness and diligence.

10
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Investmnets in
Industrial cities
increased by
approximately 3%
in 2023

In this yearbook, we have endeavored to restructure it in alignment with the Madayn 2040
Vision. Hence, you will notice additions tracing Madayn's march over more than four decades,
along with specific sections dedicated to each industrial city. Furthermore, we have
designated parts for industrial, digital, and environmental empowerment, as well as others
focusing on aspects of life within industrial cities. Within these, we review Madayn's efforts
in catering to investor needs, inspection, safety and professionalism, and investments aimed
at ensuring the adequacy and sustainability of facilities and infrastructure. Additionally, there
is a dedicated section on governance and institutional excellence. Through this structure, we
aspire to offer a holistic depiction that accurately reflects the work reality within Madayn and
the collective efforts of everyone involved.

Our success this year has been exemplified by a surge in the volume of investments in
industrial cities, surpassing 7.45 billion OMR, compared to an investment volume of 7.24
billion OMR at the close of the previous year. This notable increase underscores remarkable
growth and sustainable development across the industrial, commercial, technical, logistical,
and real estate sectors. This growth manifested in a tangible increase in the number of
projects, totaling 262 projects. These include 139 industrial projects, 112 commercial and
service projects, 3 technical projects, and 7 logistical projects, along with one academic
project.

11



1% Phase Commencement Infrastructure/Services Project Completion

Al Wadi Al Kabir Industrial City Buraimi Industrial City

2.4 Million m? Up To 1 Million m?
Rehabilitation Work & Detailed Planning Infrastructure/Services Project Completion
Sohar Industrial City + Other

Various Strategic Projects Significant Projects

Sur Industrial City
Sewerage Plant Project

In a world where technological advancement and industrial innovation serve as fundamental
catalysts for progress and competitiveness, the Industrial Innovation Academy stands as a
pioneering initiative that epitomizes our steadfast commitment to nurturing the potential of
the industrial sector. As we embark on its second year, we seize the opportunity to reflect on
the remarkable achievements of the Academy in the realms of innovation, sustainability, and
excellence; this in addition to the successful strategic partnerships that mirror our future
aspirations within Madayn. The Academy has successfully implemented a total of 48
projects across various domains, including capacity building, factory empowerment, and
competitiveness enhancement. Additionally, pilot factory projects have been rolled out in
several industrial cities.

On the statistical front, we have devoted a comprehensive chapter to key performance
indicators within Madayn, encompassing investment, employment, projects, investment
contracts, and spaces. Additionally, operational data such as permits and licenses have been
included, with a dedicated section for the data pertaining to the free zone in Al-Mazyunah.
Indeed, we commend the transformation of the statistical work witnessed during the year
2023, notably the completion of digital transformation in the collection of most statistical
data. Additionally, the project involving the review and design of statistical interfaces, which
concurrently reviews key performance indicators within Madayn, as well as the draft
description guide, which encompasses a detailed description of statistical data produced by
the establishment and data related to the operations of companies invested in industrial
cities, deserve recognition. Furthermore, approved statistical indicators related to the
Madayn Vision 2040 and key performance indicators across various sectors, such as
investment volume, manpower, investments, areas, strategic planning, and surveys,

have all been incorporated.

12



as a key hub for innovation and progress in the industrial sector, both locally and globally.

In this regard, we have also shed light on digital platforms and initiatives within Madayn,
including the Derba platform aimed at promoting continuous employee training, as well as
other digital initiatives such as Shabak and Fahim, among others. The reader will also
encounter other sections in the book pertaining to documents and archives, which include
significant projects related to document sorting and the electronic correspondence system.
In terms of governance and organizational excellence, dedicated sections have been
allocated to review achievements in these areas, encompassing both IT governance and
compliance oversight governance. These aspects are prioritized within the Madayn Vision
2040 initiative.

On the environmental front, industrial cities have undertaken numerous green initiatives.
These include fostering the expansion of green cover, the adoption of clean energy
alternatives, and the establishment of sewage plants. At this juncture, it is essential to
highlight achievements pertaining to investor care, works related to inspection, safety, and
professional oversight; as well as a number of awareness efforts in this realm.

In the realm of marketing and media communication, we have been meticulous in offering a
comprehensive overview of the most significant marketing conferences and events,
encompassing exhibitions, forums and gatherings in which Madayn participated both
domestically and internationally. These events are geared towards promoting Madayn's
investments, fostering transparency, and disseminating information to potential investors,
thereby assisting them in making informed decisions.

In conclusion, | would like to underscore the additional efforts that have played a pivotal role
in Madayn's attainment of outstanding indicators in the realms of investment, developed
areas, localized projects, manpower, and other fundamental indicators. Through these
achievements, we persist in surmounting our goals and challenges with confidence and
determination, steadfast in our belief that our commitment to our vision will contribute to
building a prosperous and sustainable future for Madayn.

This prompts me to extend my heartfelt gratitude and appreciation to the directorates and
departments in the industrial cities for their efforts, which, regrettably, | could not enumerate
here. | must also express my gratitude to the Vision Follow-up Office for their constructive
follow-up and dedication to aligning our projects and plans with Oman Vision 2040.
Additionally, | extend my thanks to the Public Authority for Special Economic Zones and Free
Zones (OPAZ) — for their fruitful supervision and continuous empowerment of Madayn, as
well as to the Board of Directors for their unwavering and effective support. Lastly, | extend
my gratitude to all of Madayn’s strategic partners. It is my sincere hope that we have
provided everything necessary to serve the readers in accessing the data they require.

Eng. Dawood bin Salim al Hadabi
13 Chief Executive Officer - Madayn
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1993 - 2023

The tangible progress indicators of Madayn — the Public Establishment for Industrial Estates
have been accentuated due to its relentless endeavors and steadfast dedication to excellence
and innovation. Madayn is observing notable expansion across a broad spectrum of projects
and industries, accompanied by substantial advancements in the establishment of industrial
and specialized cities. Thanks to its pivotal role as a strategic partner, Madayn fosters
economic and industrial development, showcasing its ongoing commitment to excellence
across all domains.

[ J [ J [ J
1985 pLololo} po) [0}
Establishing the The number of The number of
first industrial city industrial cities industrial cities reached
reached 6 cities 7 cities, 1 technical city,

and 1 free zone

® ®
2018 2023
The number of The number of cities
industrial cities reached reached 15 cities in
12 cities, 1 technical \EGEW

city, and 1 free zone
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Evolution in developed land areas (sqm)

2019: 51,709,404
2023: 61,125,244 +9,415,840 sgm

Evolution in leasable area (sqm)

2015: 57,962,090
2019: 66,408,106

2023: 84,523,930 +26,561,840 sgm

Growth in local employment numbers

2015: 15,546
2023: 21,263 +5,717 New Employees

D > >

Growth in the number of projects

2015: 1,560

2020: 2,091

2023: 2,062 +502 New project

Growth in the number of factories

2015: 1,119

2020: 1,237

2023: 1,304 +185 New factories

*The number of projects and factories does not include canceled projects, as per the data
from the Establishment’s electronic system. Therefore, a variance is observed from previous
publications.
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Madayn’s Role in
Oman Vision 2040

The involvement of government entities is paramount in
achieving Oman's Vision 2040, as Oman endeavors to steer
efforts and synchronize policies and programs to ensure the
successful realization of the Vision. This engagement
encompasses numerous endeavors across various sectors,
including education, health, economy, infrastructure, and social
development. Government entities collaborate to identify
priorities and formulate suitable policies and programs that
contribute to fostering a sustainable and prosperous future for
Oman.

The Public Establishment for Industrial Estates’ Madayn Vision
2040 is meticulously aligned with Oman Vision 2040, and aims
to bolster the Sultanate's economic competitiveness by
attracting foreign direct investment, bolstering local investment,
promoting economic growth, nurturing the industrial sector, and
augmenting the volume of Omani exports. Furthermore, Madayn
Vision 2040 endeavors to generate new employment
opportunities and stimulate economic and social advancementin
all regions of the Sultanate.




Encouraging the private sector to invest in infrastructure and
metropolitan projects in new cities.

Expansion of existing cities.

Privatization of services and operations management.
Encouraging the private sector to contribute to inclusive

economic and social development.

Economic  Leadership  and

Management

Achieving excellence in delivering services and
fostering an environment conducive to creativity
and innovation for Madayn's business

development.

Providing a work environment that meets the
standards of a decent life.

Upgrading management practices to align with business
needs and requirements.

Proficiency in delivering government services to
investors through continuous development of
government processes and procedures, in addition

to enhancing transparency and increasing

communication frequency with all partners.

Teaching, Learning, Scientific
Research and National

Capacities

Learning, maximizing human capital, and providing

employment opportunities

Supporting and endorsing Omani innovators.
Creating new job opportunities and enhancing prospects
for the national workforce.

Rehabilitation of future young leaders.

Economic Diversification and

Financial Sustainability

Growth of revenues and profits and diversification

of their sources

Relying on self-financing, in order to cease the need to

request funding from the Ministry of Finance.

Environment and  Natural

Resources

Environmental conservation and energy source

diversification.

Adherence to global standards and ensuring the
safety of natural resources.
Offering a suitable mix of various energy sources.

Conservation of the environment.

Labor Market and Operation

Establishing a job market that attracts talented
and skilled labor, guided by clear attraction

policies, milestones, and standards.

Offering a work environment that fulfills the criteria of a
decent life.

Providing on-the-job training for national competencies.
Investing in capacity building within the industrial

sector and various key supporting areas.

Governance of the state
administrative apparatus,

resources and projects

Keeping legislation up to date with business

requirements

Aligning with Madayn's legislation to adhere
to the requirements and variables of the business

environment.
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The Most Prominent Projects
and Initiatives During 2023

As Madayn Vision 2040 serves as the guiding reference for all operations within Madayn,
we express our foremost aspirations within this context in order to achieve a new
developmental phase, with the aim of fostering a vibrant industrial society. This
community is geared towards maximizing potential and advancing the industrial sector,
along with other invested sectors. Key indicators to gauge progress in realizing this vision
stem from a range of initiatives and projects aimed at implementing the objectives
outlined in Oman Vision 2040. These initiatives and projects include the following:

19

Development and provision of solutions for field data collection services, integrated
with GIS.

Infrastructure works project for Ibri Industrial City, covering the first phase spanning
an area of 3 million square meters.

Completion of the infrastructure and services project for Mahas Industrial City,
encompassing an area of 1,443,776 square meters.

Completion of consultancy services for the detailed design of the rehabilitation of
existing infrastructure facilities and the detailed master plan for the Great Valley
Industrial City, covering an area of 2,400,000 square meters.

Completion of the infrastructure development project for Buraimi Industrial City,
covering Phase 1 & 2 with an area of 1,000,000 square meters.

Consultancy Services Project for the design and supervision of Mudhaibi Industrial
City.

Consultancy Business Project for Thumrait Industrial City.

Completion of the Ring Road Project and associated services at Knowledge Oasis
Muscat, covering an area of 1,500,000 square meters.

Completion of the seventh phase project in Sohar Industrial City, spanning an area of
7,000,000 square meters.

Construction works for the sewage plant project in Sur Industrial City, with a capacity
of 500 cubic meters.

Completion of the security system project for the free zone in Al-Mazyunabh, including
fencing, adjacent road, control, and guard room.

Completion of the Integrated Monitoring and Gate Control System project in the
following cities: Sur, Al Buraimi, Raysut, Al-Mazyunah, and Knowledge Oasis Muscat.
Implementation of the Green Belt Project in Sur Industrial City.

Construction of the Medical Fitness Building in Samail Industrial City.
Implementation of the Renewable Energy Project in Sohar Industrial City.
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Implementation of the Sur Industrial City Security System, including fencing and CCTV
infrastructure.

Completion of the security system project for the free zone in Al-Mazyunah, involving
the installation of CCTV. (The project for installing surveillance cameras and equipping
the control room was deferred to the following year).

Design of prefabricated mini-factories in collaboration with the SME Development
Authority (Riyada).

Finalization of the remaining 20% of the project for planning and implementing GIS
services for Madayn.

Geographical Reality Survey of Industrial Cities utilizing drone technology.
Development and execution of an integrated program for qualifying second-grade
supervisory positions through training, targeting departmental heads.
Implementation of the Industrial Innovation Specialist Program within Sur Industrial
City.
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Industrial Cities

Madayn — the Public Establishment for Industrial Estates in the
Sultanate of Oman = was founded in 1993. Since its inception, the
Establishment has significantly =~ broadened its scope,
encompassing a diverse array of industrial and private cities
spanning various governorates across the Sultanate. These cities
include Sur, Sohar, Raysut, Nizwa, Al-Buraimi, Al-Rusail, Samail,
Ibri, and Mahas; as well as the Al-Mazyunah Free Zone, and the
Knowledge Oasis Muscat, which serves as the Sultanate's

. premier information technology zone. In addition, Madayn is

overseeing the development of the industrial cities of Al-Wadi
Al-Kabir, Al-Mudhaibi, Thumrait, and Shinas. Madayn plays a
pivotal role in fostering Oman's economic and industrial progress
through the management and operation of all of these
world-class industrial and private cities.



>
Madayn

Industrial
Cities
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Rusail Industrial City
Sohar Industrial City
Raysut Industrial City
Nizwa Industrial City

Sur Industrial City

Al Buraimi Industrial City
Al Mazyouna Free Zone
Knowledge Oasis Muscat
Samail Industrial City




Rusail Industrial City

Sohar Industrial City
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Establishment Date:
Governorate:
Province:

Total Area:
Developed Area:

Percentage of Occupancy of the Developed Area:

Establishment Date:
Governorate:
Province:

Total Area:
Developed Area:

Percentage of Occupancy of the Developed Area:

1985

Muscat Governorate

Al-Seeb

10,939,106 sqm

6,819,465 sqm

95%

1992

Al Batinah (North)

Sohar

29,883,549 sqm

19,887,827 sqm

72%

Distance to the Nearest Port:

46 km to Sultan Qaboos Port, 218 km to
Sohar Industrial Port

Distance to the Nearest Airport:

20 km to Muscat International Airport
Number of Localized Projects:

302 Localized investments — including
industrial, commercial, service, logistics,
real estate and development projects.

Distance to the Nearest Port:

10 km to Sohar Industrial Port
Distance to the Nearest Airport:

10 km to Sohar International Airport
Number of Localized Projects:

382 Localized investments — including
industrial, commercial, service, and

residential projects.



Knowledge Oasis Muscat

. Distance to the Nearest Port:
Establishment Date: 2003 48 km to Sultan Qaboos Port; 218 Km to

Sohar Industrial Port

Governorate: Muscat Governorate : )
Distance to the Nearest Airport:
. 20 km to Muscat International Airport
Province: Al-Seeb : )
Number of Localized Projects:
Total Area: 50566 128 Localized projects — including
. A sqm
commercial, service, real estate, academic
Developed Area: 750,566 sqm development, and government projects.
Percentage of Occupancy of the Developed Area: 74%

Al-Mazunah Free Zone

. Distance to the Nearest Port:
Establishment Date: 2005 260 km to Salalah Port

Distance to the Nearest Airport:
280 km to Salalah Airport

Province: Number of Localized Projects: _

rovince: AHNYEPTER 223 Llocalized projects ~— including
warehouses  and storage facilities,
service-oriented establishments, car

Governorate: Dhofar Governorate

Total Area: TaeEms et showrooms, real estate ventures, and
industrial light manufacturing.
Developed Area: 2,778,676 sqm Distance to the Nearest International
Port: 1 km to Al-Mazunah Port; 5 km to
Percentage of Occupancy of the Developed Area: 57% International Shipping Port.
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Raysut Industrial City

Distance to the Nearest Port:

Establishment Date: 1992 4 ki to Salalah Port
Distance to the Nearest Airport:

Governorate: Dhofar Governorate .
20 km to Salalah Airport

. Number of Localized Projects:

Province: Salalah C ) ] _
136 Localized investments — including

Total Area: - industrial, commercial, service, and

- residential projects.
Developed Area: 3,959,409 sqm
Percentage of Occupancy of the Developed Area: 100%

Nizwa Industrial City

Distance to the Nearest Port:
1994

Establishment Date: 190 km to Sultan Qaboos Port
Al Dakhiliyah Distance to the Nearest Airport:

Governorate: Governorate 140 km to Muscat International Airport
Province: Niowa Number of Localized Projects:

136 Localized investments — including
Total Area: 7,234,157 sqm industrial, commercial, service, and

residential projects.
Developed Area: 3,196,380 sqm

Percentage of Occupancy of the Developed Area: 74%

26



Samail Industrial City

Ibri Industrial City
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Establishment Date:
Governorate:
Province:

Total Area:
Developed Area:

Percentage of Occupancy of the Developed Area:

Establishment Date:
Governorate:
Province:

Total Area:
Developed Area:

Percentage of Occupancy of the Developed Area:

2010

Al Dakhiliyah
Governorate

Samail

11,889,234 sqm

7,773,876 sqm

39%

2018

Al Dhahirah

Ibri

9,816,590 sqm

2,616,590 sqm

Distance to the Nearest Port:

292 km to Sohar Industrial Port, 80 km to
Sultan Qaboos Port

Distance to the Nearest Airport:

50 km to Muscat International Airport
Number of Localized Projects:

156 Localized projects — including
industrial, commercial, and service
projects.

Distance to the Nearest Port:

195.6 km to Sohar Industrial Port
Distance to the Nearest Airport:

186 km to Sohar International Airport
Number of Localized Projects:

10 Localized projects — including industrial
and commercial projects.

Distance to the Nearest Border Crossing:
130 km to KSA Border



Buraimi Industrial City

Distance to the Nearest Port:

Establishment Date: 1998 116 km to Sohar Industrial Port
Distance to the Nearest Airport:
Governorate: Buraimi Governorate . .
113 km to Sohar International Airport
Province: A —— Number of Localized Projects:
407 Localized investments — including
Total Area: PSR industrial, commercial, and service
- projects.
Developed Area: 4,536,769 sqm
Percentage of Occupancy of the Developed Area: 40%

Sur Industrial City

Distance to the Nearest Port:

. . 1999
Establishment Date: 188 km to Sultan Qaboos Port
Distance to the Nearest Airport:
Governorate: charalyah Sedth
CETEIES 200 km to Muscat International Airport
Province: S i Number of Localized Projects:
106 Localized investments — including
Total Area: 35,998,757 sqm industrial, commercial, service, residential,
and academic projects.
Developed Area: 7,796,686 sqm
Percentage of Occupancy of the Developed Area: 83%
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Mahas Industrial City

Distance to the Nearest Port:

: . 2018
Establishment Date: 13 km to Khasab Port
Governorate oeand Distance to the Nearest Airport:
. usandaam
: 10 km to Khasab Airport
e Khasab Number of Localized Projects:
: 12 Localized projects — including industrial,
Total Area: 1,548,821 sqm commercial, and service projects.
Developed Area: N/A
Percentage of Occupancy of the Developed Area: 17%

Cities Under Establishment
and Construction

Thumrait Industrial City

Establishment Year: 2018

Governorate: Dhofar

Province: Thumrait

Total Area: 3,941,485 sqm

Distance to the Nearest Port: 115 km to Salalah Port
Distance to the Nearest Airport: 93.8 km to Salalah
Airport

Shinas City

Establishment Year: 2018

Governorate: Al Batinah (North)

Province: Shinas

Total Area: 5,000,000 sgm

Distance to the Nearest Port: 39 km to Sohar Indus-
trial Port

Distance to the Nearest Airport: 43 km to Sohar
Airport
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Al Wadi Al Kabir City

Establishment Year: 2022

Governorate: Muscat Governorate

Province: Muttrah

Total Area: 2,146,036.68 sqm

Distance to the Nearest Port: 7.5 km to Sultan Qaboos Port
Distance to the Nearest Airport: 24.2 km to Muscat Internatio-
nal Airport

Mudhaibi Industrial City

Establishment Year: 2018

Governorate: Shargiyah North Governorate

Province: Al-Mudhaibi

Total Area: 9,000,000 sqgm

Distance to the Nearest Port: 333 km to Dugm Port

Distance to the Nearest Airport: 105 km to Muscat International
Airport
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Investment Volume

This section focuses on key figures and indicators regarding investments within Madayn,
presenting significant findings and statistical data pertaining to the investment volume.
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Total Cumulative Investment Volume for cities until

the end of 2023 (OMR)

City VS 2022
Sur | I fl%
Sohar —— :2/
Al-Rusayl | %2‘%
Raysut > /’117%
Nizwa > 0%
KOM » B
SEIEL < ;%
Al-Buraimi > 4%
Al-Mazunah  '» ;%
\WEWET > :I 9%
Ibri 10%
0 0.5 1 1.5 2 2.5

Investment Volume 2022 vs 2023

202 A 2023
/3%
7.24 7.45

OMR Billion OMR Billion
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Investment
OMR Billion )
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Volume of Investment added during 2023

City Volume added (OMR)
Al-Rusayl 12,686,000
Sohar 36,897,000
Raysut 82,525,000

Sur 31,068,000
Nizwa 4}85,000
Al-Buraimi @51,500
Samail /5\,1 45,000

KOM /z\,nos,ooo
Al-Mazunah A}so,ooo

|bri 950,000

\WERES K,}mms pA 3,221,515

77%

Non-industrial Added Investment
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Percentage of the total cumulative investment

City

Sur ;o
Sohar -
Al-Rusayl

Raysut

Nizwa

KOM

SEINE]

Al-Buraimi

Al-Mazunah

WERES

Ibri

0% 5% 10% 15% 20% 25% 30% 35%

The contribution percentage of both Sohar, and sur
industrial cities to the total cumulative investment
volume by the end of 2023 is
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Share Capital (Paid)

The following section looks at key figures and indicators concerning investment in
Madayn, and examines significant outcomes and recorded statistical data related to

share capital.

Percentage distribution of the number of investors contributing
to Madayn until the end of 2023

ég@: T Number of Omani Shareholders
(- Investors: 2,473
Omani )

6%

Percentage distribution of the value of paid-up capital
(Omani/Foreign) in Madayn until the end of 2023

Foreign Share Capital

16%

-

Omani
Share Capital

Total Omani share capital:

3.2 Billion OMR SlayA




Percentage distribution of the value of the paid-up capital
(Industrial/Non-Industrial) in Madayn until the end of 2023

Non-industrialized LI- 60/0

Industrial 5 LI' 0/0

>
The total industrial share capital amounted to OMR 2.1 billion, i.e.
54% of the total share capital until the end of 2023.

Note: The data of the share capital (paid) has been recorded as per the data of the
commercial register
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Investment Projects

The following section delves into the significant figures and indicators associated with
investments, including projects and investment contracts within Madayn. The informa-
tion presented reviews crucial outcomes and recorded statistical data for investors.

Number of Investment Projects for
cities by Investment Field

City Industrial Commercial Technical Service Logistic Real Residential Academic Developing Basic Governmental Total
Estate Service
Providers

Al-Rusay! 213 20 0 22 37 3 0 0 1 6 0 302
Sohar 292 68 (0] 20 0 0 2 0 0 0 0 382
REVE 171 18 0 11 0 0 1 0 0 0 0 201
Sur 70 22 0 12 0 0 1 1 0 0 0 106
Nizwa 80 EE] 0 22 0 0 1 0 0 0 0 136
Al-Buraimi EXE} 79 0 15 0 0 0 0 0 0 0 407
Samail 140 7 0 9 0 0 0 0 0 0 0 156
KOM 0 4 85 28 0 2 0 3 1 0 5 128

lbri 5 5 0 0 0 0 0 0 0 0 0 10

\WELES 4 5 (o] E] (o] (o] 0 0 0 (0] (o] 12
Total 1,288 261 85 142 37 5 5 4 2 6 5 1,840

Investment projects
; in 2023
0 Of the total projects were
0 Industrial projects
in existence until the end of 2023.

Logistics projects were based in
Rusayl Industrial City
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Number of Investment Projects for cities
according to the construction stage

400

EE | |

300 | |

PE | | |

200 N || | |

150 B | a |

100 | | | || | | |

50 — —

Al-Rusayl Sohar Raysut Sur Nizwa Al-Buraimi Samail KOM Ibri \ELES

Lease Agreemen t M Under Construction Completed Production

Total Projects: |

P

81%
in the production phase
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Total number of new investment projects
as per Investment Field

70
60
50
40
30
20

10

S . ]
0
Al-Rusayl Sohar Raysut Sur Nizwa Al-Buraimi Samail KOM Ibri Mahas
43 3 13
Industrial Commercial Technical m Service Logistic Academic

Al Buraimi

recorded the highest number of new investment projects

during the year 2023
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Total number of new investment projects
as per Construction Stages

100
90
80
70
60
50
40
E{0]

20

10 |
i Il - - Y . h 9 . _

Al-Rusay! Sohar Raysut Sur Nizwa Al-Buraimi Samail KOM [bri \ELEH
22 43 11 1 15 100 13 13 5 6

[l Lease Agreemen t [ Under Construction Completed Production

62 %

Total Investment Projects: 239

Projects in Production Phase
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Comparison between the number
of investment projects

450

407

382

400

350

367
302

300

250

200

100

D - 128
156
D> - 136

»>

12

50

A

2022 2023

Total
Change Rate: /+4%

Note: The number of projects does not include canceled projects, such as previous versions.
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Total investment contracts

City Industrial  Commercial Technical Service Logistic Landed / Mortgaged  Residential Academic Developing Basic Service Providers Governmental
Al-Rusay! 366 18 21 48 7 0 (o] 1 16
Sohar 355 86 0 0 2 0 0 0
Raysut 224 19 0] 0 1 (0] 0 0]
Sur 73 20
Nizwa 98 38
Al-Buraimi 356
Samail 170
Kom (o]
Ibri 5
Mahas 4

Total

0
Until the end of 2023 i o O
= 429 240 O 120
36 15 32
Number of major contracts
Until the end of 2023:
35 103 1
y



Workforce

The following section focuses on the prominent figures and indicators related to investment in Madayn,
by examining the most significant outcomes and recorded statistical data regarding manpower.

City Percantage.
Al-Rusayl % 34%
Sohar T el 36%
Ra\/SUt Y 1,202- 450 EEY
Sur -1—2251,512 55%
Nizwa — 05 51%
Al-Buraimi ™ **um 300 22°%
Samall i 25%
KOM =52 65%
Al-Mazunah ”61-798 17%
Ibri V50 39%
VERES o 43°%

1 Local | Expatriate

Total

55,242
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Total Omanization

| ocal

21,263

33,979

Expatriate




Male and Female workforce numbers as of

the end of 2023

City Local Expatriate Total Total

VB Females Males Females Males Females

Al-Rusayl 5424 1,241 13,061 128 18,484 1,370 19,854
Sohar 4,208 895 8877 52 13,085 947 14,032
Raysut 882 320 2,425 64 3,307 384 3,691
Sur 1,257 255 1,174 50 2,431 305 2,737
Nizwa 2,858 206 2986 6 5,844 212 6,056
Al-Buraimi 305 60 1,306 3 1,611 63 1,674
Samail 431 80 1,513 4 1,944 84 2,028
KOM 1,800 777 1,285 97 3,085 874 3,959
Al-Mazunah 158 3 798 0 956 3 959
Ibri 31 1 =10) 0 80 1 81
Mahas 72 1 98 0 170 1 171
Total 17,424 3,839 33,574 405 50,998 4,244 55,242

50,998 4,244
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Percentage Distribution of the workforce in

cities as per Investment Field as of the end of 2023

Investment Field | Percentage of Employment Achieved
Governmental 1.0%
Commercial 7.0%
Academic (ORSY
Technical 4.7%
Developing 0.0%
Logistics 2.2%
Residential 0.1%
Service 4.0%
Real Estate 0.0%
Industrial 80.1%

— Industrial

80.1%
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Percentage of workforce

(Local and Expatriate) from 2012 to 2023

Total Workforce

2012 _ 33,664
2013 —_ 35,910
2014 —— 41,323
2015 e ———— 12307
2016 e ——— 50 066
2017 ————————T ¢ 5
2018 _ 60,070
2019 —_— 61,213
2020 —_ 59,166
2021 ——— 55,870
2022  ———— Y,
2023 —_ 55,2442

Percentage of local workforce

B Percentage of expatriate workforce
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Allocated Spaces

The following section delves into the key figures and indicators pertaining to investment in Madayn, by
reviewing the most crucial outcomes and recorded statistical data concerning the areas.

shinas 1,000,000 INNECCOGOONI 2o
AL-MUDHAIBI 13,938,446 B | Completed

THUMRAIT 39000000  Completed
vanAs [ 1548821 0%
or 2cicEe S 2
s

KoM ll 759566 Completed

77737 S -
aeuram sssre S
wzwa 3 cGEEONME -

SUR

7,796,686 e 22

RAYSUT 3959050  Completed

19887,627 I N

AL-RUSAYL 6819465 IO S
Total Developed Area W Total Undeveloped Area Developed Area %
F | |

163.2 million ...

~. .. ' _ 5" _ _

140 million ...

The total developed area in the existing cities is around 60 million square meters.
The total undeveloped area in the existing cities is around 80 million square meters.
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Occupancy percentage of developed/undeveloped areas in existing cities, as of the end of 2023

40,000,000

35,000,000

30,000,000

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

|

1.2

08

06

04

02

|

Al-Mazunah Ibri WELES

: al _ N »

Al-Buraimi Samail KOM

Al-Rusayl Sohar Raysut Sur Nizwa
Percentage

Total Area(m2) M Leasable (m2) Leased (m2) M Vacant(m2)

Total Occupancy:

Total Area (m?): 140,338,013 F A ~NDO/

Total Leasable (m?): 84,523,930

Total Leased (m?): 33,656,166
Total Vacant (m?): 50,856,643

Occupancy percentage for developed areas in existing cities, as of the end of 2023

City

Al-Rusay!

Sohar

Raysut

Sur

N[FANE

Al-Buraimi

SEnE

KOM

Al Mazunah

Ibri

\ERES

Total

Total Area
(m?)

10,939,106

28,397,207

3,959,409

35,998,757

7,234,157

14,432,861

11,889,234

759,566

15,362,305

9,816,590

1,548,821

140,338,013

Leasable
(m?)

5,366,802

15,207,993

3,320,863

7,796,686

2,720,908

4,487,682

5,613,242

474,791

2,703,676

1,891,215

49,583,857

Leased
(m?)

5,074,798

10,983,793

2,880,818

6,433,926

2,004,351

1,791,924

2,203,190

352,798

1,553,315

89,757

33,368,669

Vacant
(m?)

292,004

4,224,200

440,045

1,362,759

716,557

2,695,757

3,410,052

121,993

1,150,361

1,801,458

16,215,186

Occupancy

Percentage (%)
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Permits and Licenses

The following section focuses on the significant figures and indicators concerning investment in
Madayn, by reviewing the most important outcomes and recorded statistical data regarding licenses
and permits.

Number of permits (new/renewed) for service providers during 2023

Al-Mazunah 13
\YERES 15
Ibri 16

service provider permits issued

Al-Buraimi 32 in 2023

Raysut 49
Sur 57
Nizwa 59
SENEL 67
KOM 69
Sohar 84
Al-Rusayl 153

Number of permits (new and renewed) for service providers
according to the status of the permit during 2023

City 1st half 2nd half

New Renewal Correction Total New Renewal Correction Total

Al-Rusayl 30 19 4 53 50 36 14 100
Sohar 50 1 0] 51 33 0] 0] 33
Raysut 9 16 0] 25 17 7 0] 24
Sur 11 12 1 24 26 7 0] 33
Nizwa 11 7 1 19 25 13 P 40
Al-Buraimi 13 P 0] 15 11 6 0] 17
SEIEL 15 15 3 33 25 9 0] 34
KOM 31 4 1 36 23 8 P 33
Al-Mazunah 1 3 0] 4 6 3 0] S

1bri 4 0] 0] 4 11 1 0] 12
Mahas 5 0] 0] 5 10 0] 0] 10
Total 180 79 10 269 237 S0 18 345
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City Consultant Contractor  Supplier  Total
Al-Rusay! 15 37 1 264
Sohar 15 £ 0 216
Raysut 8 16 1 434
Sur 4 18 p) 409
Nizwa 3 11 5 385 1 S t h
Al-Buraimi 4 8 3 366
Samail 12 20 1 351 2023
KOM 4 EY) 0 318
Al-Mazunah Y 4 0 282
Ibri 1 p) 1 278
Mahas 1 3 1 274
Total 67 187 15 269
City Consultant ~ Contractor  Supplier Environmental Total
Consulting Firms
Al-Rusay! 24 72 4 0 100
Sohar 8 23 1 1 33
Raysut 8 13 1 p) 24
Sur 8 21 3 1 33
d h a I f Nizwa 15 25 0 ] 40
Al-Buraimi 6 6 4 1 17
202 3 Samail 1 plo} 2 1 34
KOM 4 27 2 0 33
Al-Mazunah 0 6 3 0 9
Ibri A 6 1 1 12
\VELGES 3 5 1 1 10
Total 91 224 22 8 345
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Number of new and renewed business activity licenses

(by investment field) during 2023

City. Industrial Commercial Technical Service Logistic Real Estate  Residential Academic Developing  Basic Service Providers Governmen tal Total
Al-Rusay| 153 40 21 72 9 2 297
Sof 163 4b 29 1 237
Raysut 65 14 - 5 - - - - - - = 84
S 14 20 5 1 39

N 77 42 19 138
Al-Buraimi 184 50 = 18 = = = = = = = 252
S 61 5 66
KOM = 20 73 11 = = = 1 = = = 105

Al Mazunah

Ib 1 1
(EL 8 pA 10
Total 726 230 73 115 72 O] 2 1 2 = = 1,230

Total number of
New Business activity licenses during 2023:

New Licenses
Total number of

Renewed Business activity licenses during 2023:

Renewed Licenses
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Investment Movement in
Al-Mazunah

The following section looks at the most prominent figures and indicators related to localized investments
in Al-Mazunah Free Zone.

- 10.3%

Under Construction

' g Total share capital as of the end of 2023:
24,3% gl ptal a5 of ¢
Allocated L:nd 2 /\ 100/ OMR 33 m|"|0n

R 0

Under Clearance

~en55.1%

Percentage distribution of paid-up capital by construction phase as of the end of 2023

0,
1% — )
Commercial | - Car Showrooms \ ; 6 /0 Number of investment projects by investment field as of the end of 2023
\ / Industrial - Light
COMMERCIAL - REAL ESTATE E}
29°A)ﬁ . 10/ INDUSTRIAL - LIGHT 17
Commercial - Services / ©

Commercial - Real Estate COMMERCIAL - CAR SHOWROOMS 33

COMMERCIAL - SERVICES 42
COMMERCIAL - STORES AND WAREHOUSES 127

549 TOtal : 2 2 2 Projects

Commercial - Stores and Warehouses

Percentage distribution of paid-up capital by investment field as of the end of 2023

Number of investment projects by contract type as of the end of 2023

Direct Lease Contract 133
Sub-Lease Contract 85
Usufruct Agreement 3
Development Agreement 1

53



Chapter
04



Innovation Aspects

The Industrial Innovation Academy serves as a facilitating entity for Madayn — the Public
Establishment for Industrial Estates — in research, development, and innovation. Its objec-
tive is to foster industrial innovation and applied research while cultivating national capa-
bilities in the industrial sector. This is achieved through a focus on industries stemming
from diverse economic sectors, identifying industrial investment prospects, and nurturing
them through innovations or applied research to add value. The ultimate goal is to empow-
er national capabilities, services, products, and assets within the industrial sector, while
also embracing automation technologies and the fourth industrial revolution.
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The Program

‘ '
959 @

~

95%

84%

Completion

Sohar production

Supply Program
Development
Linking Program

Embracement
Sustainability

Training
Employment
Provision

Completion Month'’s

Precentage Hashtags
Completed 0]
Completed 0]
Completed 1
2.88%/5% 0

Completed 1
3.8%/5% L
3%/5% 1
12.3%/15% 3
Completed 0

of Innovative Consultancy

92%

Precentage

A

Hashtags of the executive management assignments during the month: 3
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Industrial Innovation Academy program

The Academy works to achieve the aforementioned objectives by implementing a series of
executive programs tailored to serve the industrial sector. These programs include:

o-cliall JLAi VI iy eyalal
Industrial Innevatien Academy
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P Linking Program

The Linking Program aims to integrate locally manufactured products and related industries, along
with services provided by various institutions in Oman, into government tenders and procurement
processes. This collaboration is conducted in partnership with the General Secretariat of the Tender
Board, ensuring that local industries, services, and products are incorporated into tender documents
through linkage to the bill of quantities. Efforts have been made to develop a smart platform contain-
ing a decision support system for government tender awards. Additionally, the program implements a
system for accrediting Omani local content based on innovation. It also contributes to the creation of
training and job opportunities, encourages investments, facilitates sector-level procurement, and
enhances local added value.

» Supply Program

The Supply Program aims to study and analyze value chains across various economic sectors, identi-
fying investment opportunities directly within these chains. The objective is to maximize added value
from targeted sectors by identifying the necessary capabilities to achieve this goal. The program has
undertaken the study and analysis of value chains across five economic groupings in collaboration
with the National Program for Economic Diversification.

. Integrated economic tourism clusters in the Governorate of Dakhiliya
. Integrated the economic cluster for Shalim Industrial Minerals

. Integrated the economic cluster for the Aluminum Industry

. Integrated the economic cluster in the Najd agricultural area

. Integrated the economic cluster for the Dugm cold chain
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» Sohar Production

The Sohar Production project focuses on research and development, supplying molds and spare parts
for the industrial sector, and employing the principles of reverse engineering utilizing modern technical
equipment and machinery available at the center to produce replacement parts. Additionally, it
involves training and developing national talent in related fields through specialized training programs,
and by supporting SMEs.
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P Sustainability

The Sustainability Program addresses the challenges faced by troubled factories by conducting visits
and discussions with factory representatives to identify their problems. Following this, factories are
prioritized based on the severity of their issues and the feasibility of providing support. Integrated plans
are then prepared to address and sustain these factories. Throughout the year, efforts have been
focused on bridging the gap between the industrial and academic sectors. This has been achieved
through collaboration with the Ministry of Higher Education, Scientific Research, and Innovation via the
Ejaad platform. The following challenges were highlighted and addressed:

= The application of interactive Artificial Intelligence (Al) in human resources and pay-
roll management systems.

» Improvement in the production of calcium carbonate from marble residues for the
manufacture of fertilizers, food, paints, medicines, and plastics.

» The development of a sustainable solution for the disposal of aluminum deposits.

» The Innovative industrial use of used bleaching soil from vegetable oil production
plants.
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P Embracing Program

The Embracing Program aims to establish creative spaces and entrepreneurial work environments
tailored to the needs of SMEs, particularly those serving enterprises, companies, and factories within
the industrial zones. This initiative offers a comprehensive package of services including private and
shared offices, printing and Internet services, training programs services, and consulting sessions.

P Consultancy Services

In collaboration with relevant authorities, the Consultancy Services program aims to offer advisory
services by organizing workshops to assess current situations, identify gaps, and pinpoint the most
significant challenges confronting the institution/sector in question. Subsequently, the program
proposes solutions to address these challenges, while developing plans and tools to oversee their
implementation. Program projects are divided into three main phases:

» Preparation Phase: This initial stage precedes the actual implementation of the project. It
involves studying the current situation, identifying gaps and challenges.

» Execution Phase: During this phase, all stakeholders convene to discuss challenges and propose
solutions, enablers, and implementation plans.

» Delivery and Follow-up Phase: In this phase, the program's outputs, including the final report,

implementation plans, and follow-up mechanisms are delivered. Knowledge transfer workshops
are also conducted during this phase.
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P Recruiting Program

The Recruiting Program program aims to increase the percentage of Omanization in existing institu-
tions and factories within the industrial cities of the Public Establishment for Industrial Estates to
more than 35%. Additionally, the program targets the Omanization of a total of 1,000 specialized and
leadership positions annually in institutions with low Omanization rates over a period of three years.
This will be achieved by developing a clear methodology to connect national talent with training and
qualification programs for specialized roles, subsequently integrating them into low Omanization

companies and replacing expatriate positions. During the past year, 1,539 jobs were Omanized,
covering various specialist and technical professions.

p Tadreeb Training Program

The training program Tadreeb serves as a complementary program alongside other programs within
the Training and Qualification Department. It focuses on implementing specialized training programs
for the national workforce, aimed at facilitating their transition into new job opportunities within
industrial cities. Additionally, in collaboration with both public and private sector training institutions,
the program works on developing training programs tailored to the specific needs of beneficiaries.
Furthermore, it strives to enhance alignment between the outputs of higher education institutions
and the demands of the labor market within the industrial sector.
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Technical Aspects

Madayn was ranked at the “Green” level (surpassing the average level) among nine government
institutions in the proficiency assessment for the government's digital transformation initiative in
2023. This accomplishment, representing 74% of the performance indicator for the year 2023,
was recognized in a report issued by the Ministry of Transport, Communications, and Information
Technology. Furthermore, Madayn achieved recognition as the premier entity in the Middle East
for the digitization of its business systems at the IFS Connect conference in Dubai.

Madayn's digital transformation endeavors have achieved an advanced level of maturity, charac-
terized by organized and systematic management in adherence to industry-leading practices and
standards. This classification underscores the Establishment's steadfast commitment to fulfilling
the fundamental aspects of digital transformation, thereby fostering an inclusive work environ-
ment conducive to delivering efficient and high-quality digital services.
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Basic Measuring Perspective

Digital Services Maturity Perspective:

I \ 41% of 60%

Digital Transformation Readiness:

W O 33% of 40%

Evaluation Aspects at a Good Level

Strategy and Corporate Culture:

10% of 13%

Modernization and Development:

25% of 36%

Operational Efficiency:

10% of 12%

Digital Enabling:
13% of 15%

User Experience:

16% of 24%
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The Most Important Works

» Adopting a set of policies and frameworks, the most important of which are the following:
Digital Access Policy, E-Services Quality Framework, Madayn Open Data Policy, Madayn Data
Strategy, PMO Methodology, Continuous Process Improvement Governance, and SLA Model.

» (Concluding the inventory, documentation, and streamlining of all internal and external proce-
dures to align with international best practices.

» Completion of the digitization priorities in terms of the internal and external services for the
year 2023.

» Development of digital systems tailored for various business sectors, encompassing the
financial sector, administrative affairs, human resources affairs, project management, main-
tenance, documents, archives, geographical systems, investor services, legal affairs for case
management, communication systems, and internal communication.

» Implementation of emerging and advanced technologies within the Knowledge Oasis Smart
City project, including Smart Building Management, Energy Sensors, and Soil Moisture Sen-
sors.

» Transferring Madayn systems to a cloud-based environment while bolstering security meas-
ures and readiness levels.




Digital Systems in Madayn

» Launching the IFS Cloud administrative and financial system.

» Activating the new interface of the correspondence system in the Documentation Depart-
ment, with the provision of the stamp and electronic signature features.

» Activating the Derba platform with the provision of an electronic library of about 1,800
programs oriented to employees.

» Launching the My Services platform for internal services for employees, with 48 services.

» Launching Masar platform for Investor Services, with 50 electronic services.

Enhancing Internal Communication

» During 2023, a total of 790 diverse bulletins, awareness leaflets, videos, and questionnaires
were disseminated through the Snapcomms internal communication and participation
program, alongside the incorporation of news ticker updates.




Environmental Aspects

The Madayn Vision 2040 reflects a vision towards sustainability and innovation, striving to
harmonize economic expansion with environmental preservation. It places emphasis on
fostering green industry development and executing strategies conducive to promoting
sustainability, thereby achieving an environmental and economic balance. Through
collaboration with both the public and private sectors, Madayn seeks to raise awareness
about environmental significance and foster community engagement in supporting these
endeavors. This commitment is manifested through various agreements and campaigns
across Madayn's cities, with notable initiatives including:




WONAOAUITSWN=-

Finalization of construction activities for the sewage
plant in Sohar Industrial City, Phase VII.

Implementation of a tree planting initiative, aiming to
plant 1,200 trees within the Sur Industrial City.

Completion of solar-powered lighting installations in
Buraimi as well as Ibri Industrial City.

Execution of a tree planting initiative, aiming to plant
260 trees within Ibri Industrial City.

Successful implementation of the irrigation networks
project in Sohar Industrial City.

Establishment of irrigation networks in Ibri Industrial
City.

Expansion of the treatment water tank in Nizwa Indus-
trial City.

Implementation of a sewage treatment plant projectin
Knowledge Oasis Muscat.

Connecting the sewage network with Dhofar network’s
integrated services in Raysut Industrial City.



Operation of Environmental
Monitoring Stations

The installation project for environmental monitoring stations was executed across multiple sites in
the South Shargiyah Governorate, in collaboration with prominent entities operating within Sur Indus-
trial City. These include the Oman Liquefied Natural Gas Company LLC (Oman LNG), the Oman India
Fertiliser Company SAOC (OMIFCO), and the Phoenix Energy Company. This project is aligned with Sur
Industrial City's dedication to conserving the environment and contributing to its conservation. These
stations are designed to monitor and regulate environmental pollutants in ambient air, across various
settings. Their objective is to bolster the Sustainable Development Goals and elevate the Sultanate of
Oman's standing on the global stage in the realms of environment and sustainability. This initiative
underscores the industrial sector's steadfast dedication to sustainability and environmental accounta-
bility. It promotes sustainable development and the green economy, thereby enhancing environmental
quality, enriching individuals' lives, and fostering comprehensive societal progress.

Green Belt Project

The Green Belt project, spanning an area of 100,000 square meters, was successfully implemented
with the support of Oman India Fertiliser Company SAOC (OMIFCO). This project holds significant
importance in creating a green buffer zone between intensive industrial operations. It entails the
planting of approximately 1,000 trees, along with the establishment of pathways and shaded areas
for relaxation. Afforestation efforts will be complemented by the creation of a natural outlet, with the
intention of offering small-scale investment opportunities to entrepreneurs to ensure the project's
sustainability while providing support services.
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1. Human Resources

Madayn operates with precise directives and plans aimed at elevating and
cultivating the professional well-being of its workforce, as the quality of
professional life is one of the main factors that Madayn seeks to promote. Within
the overarching strategy to realize Madayn Vision 2040 in alignment with Oman
Vision 2040, the Human Resources Department has demonstrated
commendable dedication by establishing an integrated human resources system.
Notably, the launch of the human resources management system in May 2023
aims at enhancing employee experiences and optimizing service delivery in a
sophisticated and digitally-empowered manner. Furthermore, the Human
Resources Department has undertaken the modernization of career paths,
marking a pivotal stride towards fostering professional growth and advancing
Madayn's objectives. These endeavors underscore Madayn's ongoing
commitment to enhancing the work environment and augmenting the
professional quality of life for its employees. They epitomize Madayn's strategic
vision aimed at attaining excellence and sustainability across all facets of
operations.

Number of
employees =
in Madayn

(2015 - 2023)




2. Individual Performance
Measurement System (Ejada)

Aligning with the realization of Oman Vision 2040, the system vields various benefits by
bolstering confidence in services extended to individuals and institutions. This, in turn, posi-
tively impacts society by ensuring the provision of high-quality services. Additionally, the
system facilitates the fulfillment of the annual operational plan, fostering employee engage-
ment, preserving competencies, and optimizing the return on investment in human capital.
Moreover, the system aids in clearly delineating employees' job characteristics, fostering
alignment between the Establishment's objectives and individual employee plans. It elevates
transparency in workload distribution among employees and establishes a direct correlation
between entitlement to incentives and rewards, and productivity levels.

Scope of Application of the System

As part of the system implementation framework, individual plans are synchronized with the
Establishment's annual operational plans, serving as a pivotal element in realizing Oman
Vision 2040. These plans encompass defining primary and subsidiary objectives for each
division within the Establishment, pinpointing key projects and performance metrics for
measurement, and outlining the requisite implementation steps to attain these objectives.
The employees tasked with executing the operational plans utilize them as a blueprint for
establishing their individual goals. This involves integrating the steps outlined in the opera-
tional plans into the individual performance measurement system. This interconnectedness
facilitates the clear delineation of action plans and fosters transparency and accountability.
Consequently, it contributes to heightened productivity and the effective realization of organi-
zational objectives.

Stages of Application of the System

An integrated, stage-by-stage approach ensures that efforts are effectively channeled
towards achieving both organizational and individual objectives.

=

Interdependence Defining the Preparing

of Plans: _ Responsibilities: Personal Plans:
Aligning individual goals with Defining the responsibilities and Each employee formulates a
the Establishment's annual tasks of each employee with personal plan outlining goals
operating plans to develop regards to operational plan aligned with assigned tasks,
projects and performance implementation via clear fostering focus and motivation
indicators geared towards goal prioritization meetings and role towards accomplishment.
attainment. distribution.
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3. Institutional Proficiency System

The system stands as a principal enabler of Oman Vision 2040, and is tasked with moderniz-
ing mechanisms and methodologies across diverse work programs. It provides normative
foundations and essential tools aimed at bolstering government performance. Moreover, the
system plays a pivotal role in realizing governmental strategies, enhancing competitive capa-
bilities, while being distinguished by tangible performance indicators. These indicators facili-
tate the evaluation of efficiency and progression towards achieving goals and initiatives,
ultimately yielding optimal results.

The system includes seven approved criteria for evaluating the performance of government
entities

» Leadership and Strategic Planning

» Human Capital and Corporate Culture

» Partnership and Operation

» Innovation

» Governance

»  Environment & Society

» (lient Satisfaction

73



Objectives of the System

» Facilitating a qualitative enhancement in the performance of all governmental entities by
providing the requisite tools for performance development.

» Providing an indicative reference and benchmarks to measure progress in the perfor-
mance of government units in terms of achieving the best results.

» Disseminating a culture of proficiency and fostering awareness of policies and tools
conducive to enhancing service provision levels.

» Incentivizing and rewarding exemplary performance within the governmental sector,
thereby fostering an environment conducive to innovation and creativity at the unit level.

» Monitoring distinguished units across diverse domains and facilitating the transfer of
knowledge and successful practices to other units.

Promoting Strategic and Institutional Objectives: The Role of Insti-

tutional Proficiency

The Institutional Proficiency System stands as a key facilitator in realizing the strategic and
institutional objectives of Madayn. By fostering the optimal application of institutional excel-
lence standards, it plays a pivotal role in elevating Madayn's overall performance and bolster-
ing its stature. Through this system, internal processes are refined, leading to heightened
efficiency and effectiveness. Consequently, strategic objectives are attained more effectively,
while customer satisfaction is bolstered through proficiency in delivering services and prod-
ucts.

Stages of the System Application

The alignment of Institutional Proficiency with Madayn's internal operational plans entails the
identification of eight strategic objectives and 26 sub-goals. Annual operational plans have
been meticulously crafted, including indicators approved by the Ministry of Labor, all aimed at
enhancing efficiency and effectively realizing objectives. Performance is subject to quarterly
monitoring, with deviations from the planned trajectory meticulously assessed. This process
places a strong emphasis on addressing challenges hindering the achievement of objectives.

Honoring the Best-Performing Government Units Within the Insti-

tutional Proficiency

The Ministry of Labor bestowed honors upon the top-performing government units that
applied the Institutional Proficiency System during the first half of 2023. This recognition was
extended to the best government units exemplifying excellence in institutional performance
during this period. Notably, Madayn emerged as one of the top five government units in
implementing the system.
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4. Training

The development of human capacities stands as a cornerstone in the implementation of
Madayn's strategic orientations, ensuring the sustained quality of training programs across
administrative, financial, and technical domains. Regarding the training aspect, Madayn
adheres to the principle of continuous development by fostering close collaboration and
coordination with specialized training centers, universities, colleges, and accredited educa-
tional institutions. Leveraging their expertise, Madayn endeavors to capitalize on the latest
technologies to enhance and diversify training processes, optimizing their efficacy and utility.




Training Statistics

» Implementation of 96 training events (programs, workshops, lectures, and conferences).

» Providing 1,197 training opportunities, equivalent to 1,574 training hours.

» Enhancing cooperation and creating partnerships with supporting public and private
entities in the industrial cities. This was achieved by involving a number of employees in
government and private entities in the industrial cities, while the number of the Establish-
ment's employees exceeded 100 employees.

Important Programs Implemented During 2023

Security Personnel Skills

This program is tailored for security personnel stationed across all industrial cities, including
Knowledge Oasis Muscat, and Mazunah Free Zone. Its primary objective is to raise security
awareness among these individuals and equip them with the requisite tools to elevate and
fortify security measures effectively.

Program for the Qualification of the Second Grade of Supervisory Positions

The initial version of this program was tailored for department heads at the head office and
industrial cities, with the goal of enhancing their supervisory and administrative competen-
cies. Moving forward, efforts will be directed towards developing the second version of the
program for 2024. This second-level program will focus on equipping this category with the
requisite skills.

First Aid Program

A total of 53 paramedic licenses were authorized for employees across the main office and
within the industrial cities, with the aim to enhance their initial response capabilities to assist
fellow employees with medical emergencies in the workplace. The qualification opportunities
for both male and female employees were incorporated across various departments.

Prominent Specialized Programs and Professional Certificates
During 2023

SQL Database Management, Internal Auditor Certificates, Compliance Officer training and
Certified Governance Specialist training.

Training Program for Internal/External Platforms Launched for
Digital Transformation

This program aims to manage change, raise awareness, and facilitate interaction with new
digital platforms and services. It includes introductory sessions on the platforms and practical
workshops to train employees to use them more effectively according to their job require-
ments. The training program is tailored to the objectives of digital transformation in Madayn,
and aims to maximize the benefit from the launched platforms.
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Industrial cities are pivotal hubs that epitomize development
endeavors and economic expansion in numerous countries. As their
significance and prevalence continue to rise, the quality of life within
these cities has garnered considerable attention from contemporary
societies. They serve as vital centers for work and production,
constituting central spaces for the daily lives of investors and laborers
alike.

Industrial cities integrate economic, social, and environmental
dimensions, aiming to establish a harmonious and sustainable
living environment for investors and entrepreneurs.

The quality of life within these cities encompasses various crucial
factors, including robust infrastructure, accessible essential services
such as healthcare, education, and transportation, as well as safety,
stability, employment opportunities, and recreational and cultural
activities. In this section, we will delve into and evaluate the aspects
that enhance the quality of life within industrial cities.
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Investor Care

The Masar Centers within Madayn play a crucial role in supporting
and facilitating investors' operations.

In 2023, these centers received approximately 60,182 visits, demonstrating
the high level of trust investors place in the services offered by Madayn. These
centers delivered over 55,000 diverse services efficiently and quickly, with an
average service time of just three minutes to meet the needs of investors in
some industrial cities. This remarkable efficiency underscores the dedication of
the teams in providing services efficiently and effectively.
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Communications and
E-Services Center

The center aims to offer a comprehensive overview of activities and ser-
vices provided during the previous period. It strives to support and assist
investors and clients through a variety of services, including:

Receiving all incoming Responding to inquiries and
communications. handling complaints.

\\%/ @/

Appointment booking service via
the mobile app to facilitate invest-
ment processes and provide the
necessary support.

Providing the necessary
information and data to the
beneficiaries.

Given the pivotal role played by the centers, the cumulative number of visi-
tors to Masar centers exceeded 14,325 individuals, signaling a surge in
demand for the centers’ services. Additionally, the call center received
approximately 2,311 calls, emphasizing our essential function in delivering
technical support and assistance to investors and customers at every
stage of their work.
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Masar Service Centers
3 Basic Categories

New Order Services

. New investment requests

. Commercial registrations

. Issuance of industrial licenses

. Issuance if environmental permits

Operational Services

. Lease contract of usufruct of land

. Survey plan of plot

. Service of project expansion request within the same
industrial city

" Subcontracting (third party)

. Approval of engineering drawings

. Building permits

. Building permit approval applications

. Issuance of construction completion certificate
. \arious types of activity licenses

. Banner or advertisement permits

. Service delivery
. Additional service permits

Partner Services

. Request for industrial exemption

. Request for exemption from income tax

. VVisa application

. Campaign membership (Made in Oman)

. Registration of private enterprises

. Exceptional services

. Financing programs provided by the Small and
Medium Enterprises Development Authority (Riyada) —
to contribute to enabling SMEs to grow and develop.
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Inspection, Safety and
Professional Control

Within Madayn, the Inspection, Occupational
Safety, and Professional Control section focuses
on enhancing the overarching policies of the
health control and public safety system.
Furthermore, they aim to advance the objectives
and principles of health and environmental
awareness among all business owners and
investors. In this regard, Madayn has instituted
specific policies dedicated to upholding health,
safety, and environmental standards at work
sites. These policies are designed to mitigate
accidents, injuries, and occupational diseases
across all facilities, while concurrently preserving
the environment and fostering sustainability
within industrial operations.
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Emergency Response Priories
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Total number of
inspection visits
in industrial cities

Total number of emergency
and evacuation plans

Industrial facilities
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Training Courses and
Awareness Workshops
for Inspectors

In the field of qualification and awareness of
inspection, control and occupational safety,
Madayn has conducted a series of training
courses and awareness workshops.

Training Courses

= Investigating occupational accidents and injuries.

= Emergency planning and workplace preparedness.

= The basics of inspection and public safety.

= Building a safety culture in the work environment.

= CPR, AED and First Aid (American Heart Association).

= The role of the inspector in methods of withdrawing food and water
samples and sending them to the laboratory.
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Awareness Workshops

88

Lead hazards.

Industrial waste management.

Food poisoning.

Fire safety management plan.

Inspection bag and methods of field use.

The importance of security and safety requirements in the
insurance policy.

Mock exercises on contingency and evacuation plans.
HACCP Hazard source and critical control point analysis.
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Future Plans and Aspirations

The contemporary era is characterized by an abun-
dance of digital advancements that have transformed
work methodologies and safety management across
diverse work environments. The Fourth Industrial Revo-
lution plays a pivotal role in realizing occupational
safety objectives. Digital innovations present an oppor-
tunity to enhance preventive and security measures in
work settings, thereby laying the foundation for a safer
future. In line with this vision, Madayn endeavors to
establish an electronic inspection system.

The system encompasses the documentation of field
visits and procedures through various mediums such as
audio, images, and video, alongside direct system
linkage during field operations. Additionally, the system
offers comprehensive services including identification
of commercial and industrial activities within each city,
scheduling monthly visits, generating reports, and
preparing emergency and evacuation plans. Moreover,
the technology facilitates the provision of a mobile
application for streamlined entry of inspection data. It
also incorporates a feature enabling the allocation of
inspectors to optimize effectiveness and efficiency in
the inspection process.
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4 Investing in the Adequacy and

ustainabilité of Infrastructure

Facilities and infrastructure play a crucial role in advancing
sustainable development within Madayn. In this regard,
' § Madayn is dedicated to providing and enhancing infrastruc-

ture and facilities, including roads, water networks, sewage
3 systems, electricity, communications, the Internet, public
transport, and various other amenities.

\

These endeavors aim to provide an investment-friendly envi-

“We ronment, while promoting ongoing development within

Sesssidustrial cities. Madayn endeavors to enhance the quality of

% = Jlife through a series of initiatives and projects aimed at deliv-
~ ering integrated and efficient infrastructure.



e implementation project of the ring
road and services attached to Knowledge
Oasis Muscat.

Infrastructure development project in Bu- <
raimi Industrial City (Phase 1).

\Y4

Sohar Industrial City development project
(Phase 7).

Infrastructure development project in Sur <

Industrial City.

V4

\V4

The expansion project of Nizwa Industrial
City (Phases 1 & 4).

CONCEPT

Establishing a medical fitness building in<

Samail Industrial City.

A




Official launch of the Geographic Informa- <
tion System (GIS).

\/

Linking the Geographic Information
System with the Masar electronic plat-
form, to enhance the efficiency and speed
of completing investor transactions.

V4

/The task was delegated to the project
involving the surveying of all industrial
cities and services utilizing drone technol-
ogy. This initiative aims to acquire
high-quality 3D aerial images, facilitating
precise analysis of city data and enhancing
business management within the cities.

The survey outputs are integrated with
the GIS and Madayn business system.

N
% B

Two cities have been added to the industrial

cities system. These include Al-Mudhaibi
Industrial City with an area of (9,000,000
square meters) in Shargiyah North Gover-
L norate, and Suwaiq Industrial City with an

area of (8,515,725 square meters) in Bati-
nah North Governorate.
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» Infrastructure Statistics

Lifting Stations (Nos.)

Sewage Stations (Nos.)

Storm Water Drainage Network (m)
Gas Distribution Pipes (m)

Gas Mains Pipes (m)

Landline Network (m)

Fiber Optic Network (m)

Lighting Poles (Nos.)

Roads Network (m)

Sewage Pipes (m)

Water Pumping Stations (Nos.)
Water Tanks (Nos.)

Water Pipes (m)

Irrigation Pipes (m)

LVUG Ground Low Voltage Cable (m)
LVOH Antenna Low Voltage Cable (m)
Ground High Voltage Cable (m)

HVOH Antenna High Voltage Cable (m)

93

22

7
141,306
47,180
27,090
273,998
194,325
5,534
656,714
239,697
29

33
641,956
181,413
204,355
6,457
415,226
460,212



Nafith Project

The Nafith Madayn project is a comprehensive
system designed to manage and regulate the
entry and exit of vehicles to and from Madayn's
industrial cities.

This initiative underscores Madayn's dedication to delivering exception-
al services to.its investors and enhancing operational facilitation and
efficieney. Utilizing a user-friendly web application, all stakeholders can
conveniently ‘access services, communicate, monitor operations, and
manage entry processes with ease and simplicity« This electronic
project aimed at managing entrances to the industrial cities under the
purview of Madayn serves as a cornerstone in the development strate-
gy of the infrastructure of the industrial cities. It aligns with the trajecto-
ry of technological advancement and bolsters the quality of life within
the cities associated with Madayn.
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Nafith Madayn offers a range of innovative
services tailored for investors, including:

An integrated communication platform accessible through
web and smartphone applications. This platform facilitates
direct communication among all users, encompassing
human resources and fleet management services. Investors
can efficiently record and manage their relevant employee
and fleet information, while also monitoring data and
receiving crucial alerts such as Omanization percentage,
accommodation status, residency permits, fleet licenses,
and other pertinent statistics.

The platform enables investors to easily request permits or
subscribe to permit plans for both fleets and employees.
Additionally, it provides the capability to request trucks for
the clearance of goods, granting access to a broader logistics
network.

The platform offers weighing services, comprising both
weighing bridges and mobile weighing stations, to monitor
truck axle loads. It delivers overview summaries, reports, and
alerts, and facilitates decision-makers in comprehending
and efficiently tracking operational performance.

The system was initially deployed in the Rusayl Industri-
al City, and subsequently expanded operations to en-
compass the industrial cities of Sohar and Nizwa, and
Al-Mazunah Free Zone.



Typical
Factories

Madayn collaborated with the SME Development Authority
(SMEDA) to establish spaces for a ready-made model work-
shop system. These facilities offer essential services to
assist entrepreneurs in manufacturing value-added products
with significant economic impact. The objective of these
factories is to empower SMEs within the industrial sector by
offering essential sites within industrial cities. This initiative
links them to growing business prospects, reduces opera-
tional expenses, and accelerates production processes,
thereby increasing and improving the productive efficiency of

these SMEs.

Rusail Industrial City

Work is underway on the
executive plan, design
details and construction
work.
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Nizwa Industrial City

Completion of the design
process, selection of the
consultant and tender for
construction.

Mahas Industrial City

Currently, Madayn is col-
laborating ~ with  the
SMEDA to implement the
high-level directives.
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Plastic Industries
Complex Project

0Q Group and Madayn have signed an MoU to
establish a plastics industries complex in the Sohar
Industrial Zone. This initiative receives support
from the Oman Vision 2040 Implementation Fol-
low-up Unit, as well as the Ministry of Commerce,
Industry, and Investment Promaotion.

The MoU agreement aligns with ongoing endeav-
ors to realize the objectives of Oman Vision 2040,
which aims to foster a competitive, diversified, and
integrated economy. The establishment of the
complex is anticipated to offer numerous invest-
ment opportunities in the field of plastics manu-
facturing, thereby bolstering the industrial sector
and generating new employment opportunities for
Omani youth.



A total of one million square meters of land
has been designated in the Sohar Industrial
area for the establishment of the complex.
Madayn extends essential support to the
project by providing requisite infrastructure
and services to investors. Additionally, the
0Q Group plays a pivotal role in supplying

The project is anticipated to attract substan-
tial investments in the forthcoming vears,
consequently generating numerous job
opportunities for young individuals. Further-
more, it is poised to catalyze innovation and
development within the plastic industries
sector in the Sultanate of Oman.

raw materials to the plants situated within
the complex, thereby enhancing its competi-
tiveness both domestically and globally.

Iltem  Investment Opportunities Country >igned Investment Value Designated
(USD million) Space (m2)
1 Food Factory Domestic 35 30,000
5 Factory for the prod_uctlon of packing Saudi Arabia 15 20,000
bags for petrochemical products
Factory for the production of packag-
3 ing bags for petrochemical products ~ Domestic 8 12,000
and packaging tapes
4 Innovative 3D Manufacturing Domestic 6.5 5,000
5 Factory for the production of plastic italy 65 25,000
containers, boxes and knots
5 Plastic dyed granules production Egypt 15 5,000
plant
v Factory of plastic wood products for Domestic 15 7,000

the construction sector
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Madayn Overview

Under Royal Decree 4/93, the Public Establishment for Indus-
trial Estates — Madayn — was established as a government
institution in 1993. Subsequently, it was transferred in accor-
dance with Royal Decree 53/2022, which established the
Public Authority for Special Economic Zones and Free Zones.
The establishment's primary objectives include the develop-
ment and management of industrial cities in the Sultanate of
Oman, the promotion of the industrial sector, and the facilita-
tion of private sector investment in manufacturing to drive
economic development within the Sultanate.

Presently, Madayn oversees and administers several indus-
trial cities situated across various governorates of the Sultan-
ate of Oman, including Sur, Sohar, Raysut, Nizwa, Buraimi,
Rusayl, Samail, Ibri, Mahas, and Muscat Knowledge Oasis as
the first Information Technology Zone in the Sultanate, as
well as the Mazunah Free Zone. The establishment is also
working on the establishment and development of new cities
such as Al-Mudhaibi, Shinas, Thumrait, and the development
of Al-Wadi Al-Kabir, in addition to Saih Al-Wasat in the
Wilayat of Madha.
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Investment Subsidiaries of
Madayn

Mubadrah Company

Mubadrah was established within the framework of pub-
lic-private partnerships to oversee the operation and man-
agement of assets in all existing business cities and econom-
ic zones. Its primary objectives include elevating productivity
levels, enhancing income and development, and providing
integrated services to investors in business cities.

Shumookh Investment and Services

Shumookh Investment and Services Company was estab-
lished as the investment subsidiary of Madayn, aiming to
bolster its competitive edge through infrastructure project
development, forging strategic partnerships, attracting
investments to business cities and economic zones, and
creating a globally competitive investment landscape condu-
cive to the growth of the industrial sector in the Sultanate.
Shumookh also oversees service management in business
cities and undertakes the construction of residential areas,
hotel facilities, power and desalination plants, connectivity
projects, and other related works.

Industrial Innovation Academy Company

The Industrial Innovation Academy was founded to serve as
the subsidiary concerned with the ongoing development of
Madayn, with a focus on creating, developing and embracing
investment opportunities aimed at fostering value addition.
The Academy'’s objectives include enhancing local content,
boosting the performance of factories invested in various
cities to heighten efficiency, and enhancing operations
through innovative pathways. Additionally, it aims to
enhance national capacities through qualification and devel-
opment initiatives and provide advisory services to Madayn
and affiliates.
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Agreements and*
Cooperation Programs =~
signed with Madayn

During the year 2023, Madayn entered into several significant agree-
ments and cooperation programs. Among these, the most notable
include:
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Signing a Cooperation Contract with the Ministry of
Higher Education, Research and Innovation for the
Lease and Operation of the Oman Makers Center

Represented by the Industrial Innovation Academy, Madayn signed off a con-
tract with the Ministry of Higher Education, Scientific Research, and Innova-
tion — represented by the Muscat Innovation Park. This agreement entails the
leasing and operation of the Oman Makers Center, which offers a conducive
environment comprising various service facilities within the complex. These
facilities cater to the diverse needs of the Omani industrial sector. The cen-
ter's objective is to provide a platform for transforming ideas into tangible
innovative models and to assess the feasibility of manufacturing these
models.




Rusail Industrial City: A sighed MoU with Omantel to Pro-
vide 5G Services

Rusayl Industrial City entered into a Memorandum of Understanding (MoU) with
Omantel to provide fiber optic network and 5G services to all companies invest-
ing in the Industrial City. This MoU aims to enhance and fortify telecommunica-
tions services, thereby positively impacting the acceleration of manufacturing
and production processes for companies and factories within the Industrial City.
The signing of the MoU underscores Madayn's commitment to enhancing tele-
communications services for investors across its various industrial cities and
providing value-added services as part of its ongoing efforts to realize its vision
of positioning Oman as a leading regional hub for manufacturing, ICT, entrepre-
neurship, innovation, and excellence.




Signing a Cooperation Program with the Oman Investment
Authority to Enhance Investment Opportunities for SMEs

The Oman Investment Authority has entered into a Cooperation Program with
the Industrial Innovation Academy to localize certain industries. This Program
involves studying and analyzing value chains, identifying investment opportu-
nities for SMEs, and enhancing the qualification and training of national capa-
bilities to align with the labor market requirements through specialized busi-
ness accelerators.




Marketing
and Media
Communication

Madayn has been dedicated to elevating its presence, identity, and excellence
through a diverse range of communication channels, encompassing official web-
sites, social media platforms, and traditional media outlets. Upholding high profes-
sional standards in all facets of its operations, Madayn prioritizes continuous
development and utilizes cutting-edge tools and technologies to optimize success
and foster a positive impact within its market.
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Communication and Media

figures during 2023

Number of website visitors

Number of Omani website visitors:

Most visited pages of the website:

Most popular website search:

Number of frequent engagers with
social media platforms:

Number of Followers on social
media platforms:

Number of posts on social media
platforms:

Number of engagers with

publications:
109

39,000

28,000

44,000

Homepage views

Google

42,975

21,588

797

8,319



Madayn's Most Prominent
Media Communication
Achievements

Published 205 internal and external news items through various media outlets
Published 239 posts on social media platforms

Published social media infographic designs for each Madayn industrial city
Launched aerial photography project for various industrial cities

Launched in-factory photography project for various industrial cities

Raised awareness of the various departments within Madayn, focusing on
“institutional identity”

Produced/Broadcast a series of video episodes on the "Made in Madayn" project.
(The Made in Madayn project hosts and showcases previous investors, business
owners and entrepreneurs in the Sultanate of Oman).




Important Marketing
Events and Conferences

Madayn is renowned for its ongoing endeavors to market its services
and accomplishments through participation in a multitude of confer-
ences and exhibitions at both local and international levels. These
events serve as pivotal opportunities to bolster Madayn's presence;
showcase its capabilities and initiatives in industrial and economic
development; and reinforce its position as a premier center driving
economic growth and sustainable development.

@)

World Semiconductor Summit

Sultanate of Oman: Shangri-La's Barr
Al Jissah Resort & Spa

20-2L Feb

Gulf Food Exhibition
@ Dubai (UAE)

~ 2=3 May

5th Entrepreneurs Forum

Sultanate of Oman: Shargiyah South
Governorate

111




31 May-3 Jun

Exhibition of Omani and
Egyptian Industries and
Products

Sultanate of Oman: Oman
Convention & Exhibition Centre

Honey and Dates
Exhibition and Forum

g Mahdah (Sultanate of Oman)

12 Oct

Home and Building Expo

Sultanate of Oman: Oman
Convention & Exhibition Centre

Chocolate, Coffee and Tea
International Expo

Sultanate of Oman: Oman
Convention & Exhibition Centre

20-22 July

Saudi Food Expo

Saudi Arabia: Riyadh Convention
and Exhibition Center

9-10 Oct

OFSEC (Oman Fire, Safety &
Security Summit and Expo)

Sultanate of Oman: Oman
Convention & Exhibition Centre

12 Oct

Architecture and Urban
Planning Expo

Sultanate of Oman: Oman
Convention & Exhibition Centre



Important Marketing
Publications

Madayn Video

Marketing Brochures for Madayn'’s Industrial Cities

"Madayn is renowned for its ongoing endeavors to market its services
and accomplishments through participation in a multitude of
conferences and exhibitions at both local and international levels"
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Documents and
Archives

Madayn has taken the lead in the preservation and
management of correspondence and documents by
developing an innovative electronic system for
archiving and document management. The primary
objective for this project is to enhance work
efficiency and minimize paperwork. Additionally,
Madayn aims to raise awareness regarding the
significance and necessity of document preservation.
Moreover, it seeks to train Omani cadres to enhance
their competence in this domain, thereby improving
public performance and effectively serving society
with greater efficiency. The most important
documentation and archiving projects are listed
below.



Project & Objectives:

Sorting Documents

» Sorting all files belonging to Madayn and organizing them
according to the classification systems of common documents
and approved privacy and retention schedules.

» Establishing a database of files belonging to the divisions involved
in the sorting project, for easy reference.

» Organizing documents and files and aligning them with approved
classification codes.

» Determining the disposition of documents in accordance with
approved retention schedules.

» Preparing documents earmarked for selection, destruction, and
permanent preservation.

» Destroying documents slated for disposal by the Documentation
Authority.

((

Training and Qualifying Students from
Universities and Colleges

» (Cooperation between Madayn and various universities and
colleges in the Sultanate.

» Training at least seven trainees each year.

Electronic Correspondence System and
Qualification of Employees

» Increasing efficiency and effectiveness, and accelerating the pace
e 0o ©° of work.
» Electronic document management.
# # » Permanent preservation of documents electronically.
¢ » Ensuring proper management of documents during their life cycle.

» Reducing paper usage and establishing greater digital
correspondence between departments.

» Activation of electronic authentication with regards to internal and
external documents
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During 2023,

the total number of files registered in the sorting list
by industrial cities reached 3,102 files.

Al-Mazunah Free Zone

Raysut Industrial City

Samail Industrial City

697 files

1,784 files

621 files

Future Plans and Aspirations

b Equipping the storage facility to accommodate intermediate documents
as per approved specifications and standards.

Digitizing documents both electronically and in paper format, utilizing
B> modern classification and indexing methods tailored to the work environ-

ment.

»>
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Implementing the mobile application and electronic signature features of
the Murasalat electronic archiving program.
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Digital Platforms and
Initiatives in Madayn

With its unwavering commitment to development and progress,
Madayn stands as a pioneer in offering a series of innovative
initiatives and platforms that propel the trajectory of develop-
ment and advancement within its field of work. These initiatives
and platforms exemplify professionalism and technical devel-
opment, striving to enhance services and streamline processes,
thereby elevating the standard of quality and attaining excel-
lence in performance. Whether these initiatives pertain to
developing digital infrastructure, offering platforms for knowl-
edge exchange and enriching learning processes, or providing
innovative solutions to streamline administrative procedures,
they underscore Madayn's dedication to perpetual progress and
advancement towards an advanced and impressive future.



The Foremost Platforms

Durbah Training Platform

This electronic training platform serves as a resource for Madayn's em-
ployees for their ongoing training and development. It was established by
Madayn, represented by the Training Department, and has a vision to
enhance institutional performance through the dissemination of knowl-
edge and ongoing education.

Key Objectives

P> Keeping pace with the government's digital transformation directive.
= Developing a larger number of trainees during simultaneous or

asynchronous training.
P> Keeping up with the latest curricula and training methods.
pp > Providing a standardized training portfolio.

Automating all procedures related to the training process, saving data
and files, and archiving them electronically.

P> Reducing costs associated with training courses.

Overcoming the challenges that hinder the implementation of training
P> events and ensuring their continuity according to the annual plan, in light
of local and global circumstances.

Key Features

B> E-Learning Management

P> Classroom Training Management

P> External Contractors Management

P> Trainee Management

P > Updated Dashboard and Advanced Analytical Feature
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The Foremost Platforms

Atlas Investment Platform

The Atlas Investment Platform is an integrated digital platform
designed to empower investors to make informed investment
decisions and gain a comprehensive understanding of available
opportunities and possibilities. The official website for the plat-
form can be found via the Madayn site https://invest.ma-
dayn.om and it provides access to a wide range of valuable data
and information related to various investment opportunities.
The project has been comprehensively implemented and
launched on the Madayn website. It showcases all available
investment opportunities within industrial areas, encompassing
residential, service, and commercial sectors, along with devel-
opment projects.
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Significant investment opportunities localized through
the platform during 2023

Industrial City Project Name

Al-Buraimi

Ibri

Ibri

Thumrait

VELQES

Samail

Samail
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Development

Development

Commercial
building services

Commercial
building services

Commercial
stores complex

Steel and copper
bars factory

Marble factory
and quarry

Project Description

Completion of the Phase 2 development.

Total development of Ibri Industrial City.

Establishing a commercial services building with
various services. These include the Ibri Industrial
City Administration, the Masar Investor Services
Center, representative offices of major companies,
shops, banking services, services and support
services, etc.

Establishing a commercial services building, includ-
ing various services such as the Thumrait Industrial
City Administration, the Masar Investor Services
Center, representative offices of major companies,
shops, banking services, support, and services, etc.

The developer was tasked with constructing an inte-
grated logistics complex, comprising commercial
stores offering a variety of goods and commodities
across different spaces. This complex is marketed
both domestically and internationally to attract
investors interested in owning units within the prem-
ises. Positioned as an enticing destination for global,
regional, and large Omani enterprises, the complex
also aims to attract SMEs seeking entry into the
industrial sector at a scale and operational capacity
aligned with their production capabilities.

Production of copper bars, iron/steel blocks, and
reinforced iron used in the construction sector. (The
final products of the project are characterized as
long-term).

A marble quarry and production facility.



Explore Platform

The Explore Platform is a geo-map system configured to deliver an integrated
investor experience, streamlining the search for land, office space, companies,
products, and investment opportunities. It facilitates easy access to all relevant
procedures, and contains the following:

P> Land available for investment

B> Investment opportunities

B> Office space for rent

P> Companies

P> Products

B> Investment ideas




Platform Objectives
The platform aims to expedite the investment process and simplify the
search for land, office space, companies, products, and investment oppor-

tunities. It seeks to create an integrated experience for investors until the
contract signing stage.

Platform Beneficiaries & Users

Large company investment parties, SMEs, as well as individuals seeking
local companies, products, and investment opportunities.
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Additional Platforms
(Foremost Initiatives)

Fahim Initiative

The Fahim Initiative aims to publish
introductory publications and informa-
tion on various digital transformation
topics and success stories from around
the world through the “Add to Your Infor-
mation” series.

Shabek Initiative

The Shabek Initiative aims to streamline
work procedures, optimize financial expen-
ditures, enhance production efficiency, and
minimize the time/effort expended on oper-
ations. Furthermore, it is distinguished by its
emphasis on refining processes and proce-
dures within the establishment, as well as
heightening awareness of services, thereby
enabling employees to execute their tasks
more effectively and efficiently. The initiative
commenced with a series of introductory
videos showcasing internal services on the
Khadamati platform, which were dissemi-
nated to employees via the internal Snap-
comms communication program.
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Amen Initiative (Cybersecurity)

The Amen Initiative's objective is to raise
awareness of information security, foster
a transition towards a secure electronic
environment and enhance security
awareness. By spotlighting information
security risks and identifying best practic-
es, the initiative aims to mitigate these
risks and minimize their impact on the
establishment. Employees are equipped
with a cybersecurity awareness brochure
at the end of each week, complemented
by awareness workshops provided to em-
ployees.

Sawaed Digital Giving Initiative

The Sawaed Digital Giving Initiative aims
to raise the digital awareness of Madayn
employees by conducting workshops on
digital transformation in collaboration
with digital experts. These workshops
aim to leverage their expertise to enrich
Madayn's digital content. As part of this
initiative, two introductory workshops on
digital topics were provided to the IT
Senior Management.



IT Governance

Information Technology Strategy (2022 — 2025)

As part of Madayn's digital transformation aligned with Oman Vision 2040, the IT
team is formulating and executing a state-of-the-art technology strategy. This strat-
egy is designed to steer efforts towards realizing digital transformation objectives
spanning from 2022 to 2025. The strategy's significance lies in bolstering institutional
digital transformation and fostering technical innovation throughout the establish-
ment. This is being achieved through the identification and implementation of pivotal
technical initiatives and projects in a cohesive manner.

Mission Vision

To deliver technical services with To establish an exceptional and
the highest levels of quality, effi- business-driven technical work
ciency, effectiveness, and infor- environment that facilitates digital
mation security. transformation.

Strategic Objectives

Enablement of Cloud Services, ensuring Availability and Business Continuity.
Ensuring specialized IT competencies.

Ensuring operational process efficiency and quality, supported by an integrated
knowledge base.

Implementation of effective governance and management for IT.

Upholding a high standard of integrity, reliability, and confidentiality of
information.
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Information Technology (IT) has been a vital part of Madayn's
transformational efforts during 2023, contributing signifi-
cantly to the following objectives and achievements:

» Contributing to the enablement and operation of the ERM system.

Developing new e-services on the Khadamati platform for employees and the
» e-Masar platform for investors in the Institutional Services Management
System.

Enhancing the direction of information technology governance in Madayn by
» adopting the information technology governance policy and the general infor-
mation security policy, as well as starting and activating its application.

Promoting and raising security awareness through a security initiative for
Madayn staff.

Enhancing and upgrading the speed of communication networks for the tech-
nical work environment in Madayn.

Providing the service of secure sharing of work documents with third-parties
through the launch of the Electronic File Sharing Management System.

» Contributing to proficiency in the Omani Government's digital transformation

Government Commitment Program

Under the oversight of the Ministry of Transport, Communications, and Informa-
tion Technology (MTCIT), the Government Commitment Program conducts field
audits to evaluate the degree of compliance among government institutions. In
this context, the level of public commitment exhibited by Madayn was assessed
across various areas.

Requirements that
do not apply to
the Establishment

Number of Conforming
Requirements | Requirements

Non-conforming| Commitment
Requirements Percentage

49 31 2 16 63%




Oversight Governance and Compliance

With a deliberate initiative, Madayn has assumed a proactive stance in bolstering compliance
oversight across its operational domains. To realize this objective, a specialized unit has been
established with a focus on enhancing the efficacy and preparedness of oversight. This unit is
engaged in a range of core tasks aimed at ensuring Madayn’s compliance and adherence to stan-
dards and laws. Key policies addressed by this unit include:

> Establishing appropriate policies and procedures for compliance control.
> Implementing monitoring and control to ensure the efficient application of policies.

> Dealing with violations and updating operations on an ongoing basis.

Compliance oversight plays a critical role in safeguarding the sustainability and safety of the
establishment's operations. It is imperative to recognize that ensuring compliance is not solely
the responsibility of the Compliance Department; rather, it is a collective responsibility shared by
all members of the establishment. The initiative focuses on the following:

Compliance with laws and regulations: Ensuring adherence to all pertinent laws and
regulations relevant to the establishment's operations.

Improvement of internal processes: Conducting compliance checks to identify and rec-
tify areas of non-compliance.

Awareness and training: Enhancing staff comprehension of local and international
obligations and requirements.

> Reducing excesses: Implementing compliance control policies to prevent abuses and
uphold integrity.

Risk mitigation: Identifying and following up on the implementation of corrective
> actions.

> Enhancing the reputation of the establishment: By monitoring compliance in opera-
tions, the establishment can bolster its reputation and credibility.

Achieving institutional excellence: By surpassing minimum compliance standards, the
[> establishment can attain institutional excellence and elevate its performance to high
and sustainable levels.
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Compliance
Control Policy

This policy establishes a comprehensive framework
outlining the values and guidelines governing control
processes within the establishment, with the
overarching goal of optimizing governance
performance. The policy is designed to delineate the
objectives, principles, and operational framework for
monitoring compliance, detailing the way of
implementation, and monitoring and evaluation.
Furthermore, the policy outlines the procedures and
mechanisms necessary for reporting various issues
and problems within the establishment, as well as
regulating the handling of conflicts of interest among
different individuals or members within the
establishment. Additionally, the policy establishes
principles and procedures aimed at enhancing
transparency within the establishment. It outlines a
series of procedures and principles for disclosing
specific information or situations by the establishment
to the public or interested parties.



EFQM Certificate

A culture of excellence and institutional development stands as a pivotal factor con-
tributing to the success and longevity of establishments amid a dynamic business
landscape. In this vein, through the EFQM (European Foundation for Quality Man-
agement) project, Madayn endeavors to bolster its institutional culture, elevate
administrative and institutional performance by embracing best practices and
global tools for excellence, cultivate a prosperous and sustainable future, and fortify
its position as a premier industrial destination regionally and globally.

Project Objectives

Disseminating a culture of development and institutional excellence, and
enhancing the quality of administrative and institutional performance through
the adoption of best practices and international tools for excellence.

Supporting and enhancing the level of services provided to investors.
Identifying and promoting exemplary models and practices to encourage and
foster a spirit of competition among industrial cities and departments, ultimate-
ly striving for institutional excellence.

Facilitating the utilization and implementation of international quality stan-
dards, measuring institutional performance, evaluating projects, and soliciting
feedback aligned with institutional quality and excellence benchmarks. The proj-
ect seeks to utilize these outcomes to glean insights into the latest methods of
continuous improvement, while providing an innovative and systematic meth-
odology for monitoring institutional excellence development in accordance with
global variables.

Defining and implementing the principles of continuous improvement and
development, with a focus on mandatory international and local standards for
internal quality auditing and quality assurance management.

Project Milestones

Project consultant appointment.

Creating an internal team from a number of departments in Madayn.
Identifying the departments to be covered by the evaluation.

Holding meetings with the concerned departments to identify and compile the
requirements.

Completion of the internal evaluation by Madayn's internal work team.

Hosting the EFQM External Evaluation Team.

Executive Measures

Implementation of two internal evaluations by Madayn's internal evaluation
team according to the European Quality System of EFQM.

Implementation of seven awareness workshops at Madayn's headquarters as
well as at the industrial cities.

Preparation for the visit of the EFQM External Evaluation Team.
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Statistical Interfaces
Project (Power Bi Capabilities)

Grounded in principles of transparency and accountability, Madayn takes pride in
having achieved a significant milestone that underscores the dynamism of key per-
formance indicators (KPIs) through the utilization of Power Bl capabilities. A
user-friendly dashboard has been created to provide a comprehensive overview of
critical metrics including investment, workforce, spaces, and residential investors.

This initiative underscores our steadfast dedication to data-driven decision-making
and operational excellence. It also provides immediate insights into the validity of
the establishment's KPIs, spanning from monitoring investment trends to optimiz-
ing workforce distribution. Every facet of operations undergoes precise tracking and
analysis to ensure strategic alignment and excellence in navigating evolving market
dynamics.

Moreover, the presentation of these key indicators in an accessible and visually
engaging format bolsters transparency and fosters knowledge-driven discussions
among stakeholders. From evaluating the efficacy of investment strategies to iden-
tifying opportunities for enhancing investor satisfaction, the Power Bl dashboard
serves as Microsoft's premier business analytics tool.

The Power Bi dashboard facilitates data visualization and the dissemination of
insights from Madayn, in addition to making informed decisions based on KPIs. The
integration of this conceptual tool underscores the establishment's steadfast com-
mitment to innovation and excellence. Looking ahead, the commitment endures to
harness cutting-edge technologies and data-driven analytics to propel the estab-
lishment towards heightened levels of success.
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Manual for the Description
of Statistical Data and Indicators

To realize the objectives outlined in Madayn Vision 2040 and to facilitate the effec-
tive implementation of global best practices in data management and production,
Madayn has developed a comprehensive manual on statistical data and indicator
descriptions. The manual is designed to standardize concepts and classifications,
ensuring the provision of accurate and high-quality data and statistics in a timely
and flexible manner to meet the needs of users and decision-makers.

The manual encompasses a description of the statistical data generated within the
establishment, along with data pertinent to the operations of companies invested
in industrial cities. Additionally, it outlines the approved statistical indicators
aligned with the Madayn Vision 2040, as well as key performance indicators
across various sectors. These indicators cover aspects such as investment volume,
workforce, investments, spaces, strategic planning, and survey.

Furthermore, the manual serves several objectives. It standardizes definitions and
classifications to facilitate the easy exchange and comparison of data; it provides
accurate and high-quality data to fulfill the needs of decision-makers, planners,
and researchers, streamlining time and cost associated with data collection
efforts; it offers a framework for conducting studies, research, and surveys; it clar-
ifies key performance indicators and their calculation methods; and it ensures the
consistency of statistical data generated by Madayn at the local level within the
Sultanate of Oman.
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